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1. EXECUTIVE SUMMARY 
 

1.1 This report provides an update to the committee in regards of actions taken by 
officers in respect of the recommendations made within the Internal Audit 
report on Health and Safety dated July 2016.  This report also updates the 
committee in regards of the external independent audit of the EICR Testing 
programme as instructed by the Committee on the 13th September 2016. 

 
 

2. RECOMMENDATIONS 
 

2.1. The Committee notes the contents of this report and the actions taken to date 
by officers.  
 

2.2 The committee are invited to make comments and suggestions on the 
approach.  

 
 

3.0 BACKGROUND 
 

3.1    An internal audit report dated July 2016 in regards of Health and Safety, 
reviewed a number of different areas of compliance. Based on their findings, 
Audit could only provide a Limited Assurance, this was mainly because of 
shortcomings found in respect of the EICR communal testing.   In respect of the 
other compliance areas audited, controls were found to be in place and 
operating effectively. 



    
3.2 In respect of the EICR communal testing programme, at the 13th September 

2016 Audit Committee meeting, the committee instructed officers to carry out a 
further audit on a sample of 125 completed tests.   Following a tender process, 
officers instructed an Independent external electrical specialist Phoenix 
Compliance Management Ltd (PCM) to carry out the audit.   The audit 
commenced in early November 2016 and is due to complete early December 
2016.  An interim report and findings, dated 18th November 2016 has been 
provided by PCM and is attached as Appendix 2. 

 
 
 
 
 
 
 
  



4.0 AUDIT RECOMMENDATIONS 
 
4.1 Within Appendix 1 the Internal Audit report provides detailed recommendations 

for improvement.  The table below, details those recommendations and the 
actions taken to date against them.    

 

 Recommendation Progress To Date 
1 Corporate policies to be reviewed and 

updated 
 

The corporate policies have all been 
updated by Environmental Health are 
due to be presented at the next safety 
committee in January 2017.   

2 HRD policies – Provision of local Electrical 
Policy 

An Electrical Safety policy has been 
developed and peer reviewed by 
Frankham Risk Management Services 
Limited and the policy has been 
approved by them on the 23rd 
November 2016.  The policy is now in 
place and is scheduled for a review in 
24 months, unless regulatory / 
legislative changes trigger an earlier 
review. The policy document is 
provided in Appendix 3 

3 The newly developed policies will be 
placed on the LBHF intranet 

As new policies are developed and 
approved, they will be migrated to the 
LBHF intranet. A log of policies and 
procedures, including the last dated 
updated and future review date is 
being set up and will be maintained. 

4 The implementation of the new gas  
database on Iworld 

This is now complete, Gassys is now 
closed down and gas data has been 
transferred to Iworld (Councils Housing 
Management system.) 

5 When Mitie amends their booked  
appointment this should be recorded 
 
 

An audit of this process was carried out 
by H&F officers in October 2016 and 
the booking and recording system 
managed by Mitie was deemed to be 
satisfactory. 

6 Satisfactory performance of EICR checks For update please see section 5 of this 
report 

7 Asbestos Management – contracts A Contract has been drawn up and  
officers are seeking Cabinet  
Member for Housing approval to 
proceed.  This will be complete by 
December 2106. 

8 Asbestos Management programme- 
Monthly monitoring reports 

 The Asbestos Survey programme 
commenced 31st October 2016 and the 
contractor will supply monthly 
performance reports on progress 

9 completion of communal hot water tank 
chlorination tests 

This recommendation was 
implemented prior to the July 2016 
Audit report 

 

 



4.2  H&F carried out a peer review of the Electrical Safety policy through an 
external independent consultancy. H&F have employed, a dedicated resource 
with the necessary expertise to lead on a contract review of the Mitie contract, 
as well as providing support on several key areas, including Health & Safety, 
and progress against the audit recommendations.  

 
 
5.0 INTERIM ELECTRICAL AUDIT REPORT FROM PCM 
 
5.1 To date a total of 68 desktop audits have been completed at the time of 

writing this report. Of the 68 audits, 51 were deemed to be satisfactory and 
passed with minor discrepancies noted. The remaining 17 audits were 
classified as having major discrepancies, and PCM have recommended that 
further investigation is required.  

 
5.2 The conclusion to date from PCM is that the quality of documentation 

provided by Mitie from the completed EICR tests is not to an acceptable 
standard.  The high majority of those reviewed fall within administrative errors, 
which do not constitute an onsite hazard or a failure of the installation and its 
safety for continued use. PCM have recommended by that where major 
discrepancies within a test report have been found, Mitie should revisit these 
and ensure the highlighted issues are resolved. Mitie have been asked to 
address this issue as part of their Service Improvement Plan – see 5.4. 

 
5.3 To date 6 physical re-tests have been carried out, and these installations were 

found to be compliant. The results from the tests carried out by Mitie are 
comparable to the results found by PCM and were deemed to be within the 
acceptable industry parameters laid out in BS7671. These were therefore 
considered to be safe installations. 

 
5.4 Following receipt of the interim results, H&F officers have in accordance with 

the contract, served notice requesting a Service Improvement Plan from Mitie, 
to be submitted by 5th December 2016, to address the following areas: 

 

 Detail how and by when they will remedy the deficiencies within the 
audits carried out by PCM, and confirm those electrical installations 
are safe and compliant.    

 How Mitie will provide assurance to H&F that the remaining circa 600 
EICR tests not audited by PCM are safe and compliant.  Officers will 
determine whether a full re-test of these installations is required, once 
the Service Improvement Plan has been received from Mitie and 
PCM have provided their full report and recommendations.  The 
report from PCM is due to be completed by 6th December 2016. 

 How Mitie will improve the service provided to H&F going forward, to 
ensure there is a robust and consistent testing process, and quality 
management systems in place in respect of the future testing 
programmes. 

 
5.5 In accordance with the Term Partnering Contract conditions, an Early Warning 

Notice has been issued to Mitie.  Service of this Notice triggers an urgent 



Strategic Core Group (joint strategic group that oversees the contract) to be 
convened, to discuss the issues highlighted, and consider how the necessary 
improvements to ensure safety compliance will be delivered, and a clear 
timescale. Committee will be given a verbal update at the meeting. 

 
5.6 LBHF officers have been meeting monthly with management from Mitie to 

develop improvements to the testing processes   Appendix 4 details the 
actions developed by the group.  

 
5.7 A pre-scheduled Internal Audit of quality control and quality management 

processes for the Mitie TPC is underway, and Committee will receive the 
findings of this Audit as part of their reporting cycle. 

 
6.0 Equality Implications 
 
6.1 The issues raised within this report could potentially be a risk to the health and 

safety of H&F residents as well as staff, 3rd parties and contractors who visit 
and work on our housing stock. 
 

7.0  Legal Implications 
 
7.1     The Council is responsible for health and safety checks in a range of 

premises, both as an employer and a landlord.  It has statutory obligations 
under various pieces of legislation, a contractual obligation to its tenants and 
leaseholders and a duty of care to ensure the safety of residents.  

 
7.2 It is important that the Council has robust procedures and policies to ensure 

compliance with its legal obligations.  Non- compliance could pose a health 
safety risk and result in a criminal prosecution. The report highlights action 
has been taken against MITIE in accordance with Term Collaborating contract 
arrangements.  Legal Services can provide advice on the escalation process if 
it necessary. 

 
7.3 Implications completed by: Janette Mullins, Senior Solicitor (Housing 

Litigation), 0208 753 2744 
 

8.0 Financial Implications 
 
8.1 At present, any financial risks in relation to re-inspections are expected to be 

borne by the contractor and to date Mitie have agreed to pay for a full desktop 
review of all the remaining EICR tests completed by Mitie. 

 
8.2 Mitie have also agreed to pay for further Electrical/visual tests on any 

subsequent highlighted circuits, estimated at this time to be 150 properties 
and will pay for Phoenix Compliancy Management top oversee any such tests 
and rectifications works, including post inspecting those works. 

 
8.3 Mitie have agreed to reimburse the costs to the council for the current audit 

carried out by PCM as instructed by the council. 
 



8.4 Implications completed by: Danny Rochford, Head of Finance, 020 8753 
4023. 

 
9 Implications for Business 

 
9.3 There are no impacts for businesses in the Borough. 
 
10 Other Implications  

 
10.1     None 
 
11 Background Papers Used In Preparing This Report 

 
None 
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